
LC Process 
A Connection Group Facilitator is pivotal to deliver the 

three elements of the powerful, proven LC experience:  

1. LC Connection Groups:
Facilitators meet monthly with a group of 6-10 leaders 

to work on each other’s business and to have a 

significant impact in the lives of those whom they lead 

and care for.  

2. Leadership Coaching:
Facilitators meet with each participant in monthly, 

one-on-one coaching sessions to work on implementing 

business plans, solve problems, check-in on personal 

life concerns and frame challenges and opportunities 

they can bring back to the group for input.  

3. Business Development:
For each group participant, facilitators can create a 

Leadership Team Assessment and a strategic plan for 

tackling the most important issues in their business.

LC PROCESS &  
KINGDOM LEADERS MEETING

HEAD [Beliefs]   HEART [Values]   HELP [Relationships]
Leadership Connection I/O (Issue/Opportunity Process)

Check in 
• Name, Marriage/Family; Vocation; Spiritual
• How Are You/What Is Going On?
• What is your primary emotion right now?
• Issue/Opportunity - In form of a question
• Priority A, B, and C:

✓A= Requires my immediate focus;
✓B= Important but not critical right now;
✓C= May be important but needs clarity

The Background 
• Brief history
• Key actions taken

The Ideal Outcome 
• “If God were to perform a miracle…”
• Describe the Ideal outcome
• Verify the REAL ISSUE
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Clarifying Questions By The Group
• No feedback! (This comes later)
• What needs clarity?

• Where is more info needed?

Silent Prayer 
• Wait
• Listen
• Share
✓image, word, impression, scripture passage

Feedback 
• Restate the Issue/Opportunity

• Share: Ideas Suggestions, Resources, Contacts

Action / Next Steps 
• 1-3 actionable items
• Specific action
• Specific time
• Specific accountability
✓“What has the Holy Spirit spoken to you?”

Prayer 
• Gather around and lay hands on and pray 

over the leader.

Speak Life 
• Each person share one sentence of 
encouragement.
✓A character quality

✓Something you appreciate about them
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Pray 
• Person working the issue asks for wisdom,

guidance and insight of the Holy Spirit.

What do you need  from the group? 
• Person working the issue asks for wisdom,

guidance and insight of the Holy Spirit.
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